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JOHN DUMELLE JR.
Beverly Shores, IN 46301	(219) 808-3810
johndumelle@comcast.net	       LinkedIn Account
DIRECTOR OF SUPPLY CHAIN MANAGEMENT
Drives Operational Excellence & Supply Chain Innovation to Maximize Growth & Profitability in Manufacturing
Results-driven supply chain and manufacturing operations leader with a proven track record in driving margin improvement, operational excellence, and strategic growth within aerospace and high-tech sectors. Skilled in implementing Lean methodologies, optimizing inventory, and leading cross-functional teams to deliver measurable bottom-line impact. Adept at managing complex integrations, ERP deployments, and developing scalable processes that support organizational transformation. Strong communicator with a strategic mindset focused on delivering sustainable value in dynamic environments.
CORE COMPETENCIES 
Supply Chain Management | Manufacturing Operations | Lean Manufacturing | Strategic Planning | Process Improvement
New Product Introduction (NPI) | Inventory Optimization | Procurement & Supplier Management | ERP Implementation
PROFESSIONAL EXPERIENCE
Supply Chain & Manufacturing Operations Consultants LLC | Beverly Shores, IN	02/2020 – Present
Independent Consultant	
Contracted by major international contractors to assess and resolve capacity/capability constraints of sub-tier manufacturers through executable strategies leveraging expertise in manufacturing operations, supplier development, and readiness assessment. Deliver strategic consulting to manufacturers and distributors to enhance revenue, gross margins, and operational continuity. Perform on-site supplier operational surveillance to strengthen subcontractor compliance and drive organizational alignment supporting mission-critical defense and commercial aerospace programs. Serve as liaison across all organizational levels to ensure effective communication and collaboration.
Key Achievements:
· Enhanced tier compliance on commercial and defense programs by conducting comprehensive supplier capability audits, implementing strategic manufacturing improvements, and tightening operational controls.
· Built collaborative partnerships with previously noncompliant suppliers, engaging from shop floor to executive-level to drive performance improvements.
· Delivered consistent multimillion-dollar monthly cost and schedule benefits to customer programs through proactive supply chain management.
Konrady Plastics | Portage, IN	05/2013 – 01/2020
General Manager & Chief Operating Officer	
Recruited to lead the transformation of a lifestyle-based company into a professionally managed, continuous improvement-focused and process-driven manufacturing organization. Spearheaded the implementation of a fully integrated ERP system and established company-wide performance metrics and reporting structures. Held full Profit & Loss (P&L) responsibility during revenue growth to $8.4M while expanding headcount from 25 to 45. Oversaw multimillion-dollar facility expansion, using union labor and completing it 15% under budget, to support long-term scalability and operational efficiency.
Key Achievements:
· Assumed full operational responsibility from ownership within 6 months, driving organizational transition and improving operating margins from 22% to 39% on $8M revenue through Lean supply chain and inventory planning strategies.
· Developed and deployed a company-wide formal performance management system aligning goals across procurement, supplier management, sales, and manufacturing.
· Led professionalization of the organization by establishing formal processes for sales, accounting, purchasing, production control, and quality functions, fostering engagement and performance among employees and stakeholders.
· Authored and implemented a legally compliant, defensible employee handbook to support organizational consistency and compliance.
ICM Dunes Development | Michigan City, IN	05/2009 – 05/2013
Consultant	
Delivered product engineering and supply chain consulting services to OEMs in aerospace and defence sectors. Advised clients on manufacturing business development strategies aimed at revenue growth and margin improvement. Led turnaround efforts on cost and performance-challenged programs through targeted operational strategies. Directed complex M&A activities and drove post-merger manufacturing integration, operations consulting, and lean-based supply chain optimization.
Key Achievements: 
· Developed and implemented cost and manufacturability improvement programs, securing a multi-year supply award for rotary actuated positioning devices.
· Designed and executed a comprehensive New Product Introduction (NPI) manufacturing and supply chain strategy for a performance-enhancing internal combustion engine component.
· Contributed to long-term client success by aligning engineering, sourcing, and production for complex, high-tech product launches.
Woodward MPC | Niles, IL	05/2008 – 05/2009
Supply Chain Director & SBA Liaison Officer	
Retained post-merger to lead supply chain management, organizational integration, and transformation initiatives. Acted as a key change agent to align divisional operations with parent company objectives. Played a critical role on the ERP migration team, supporting seamless system transition. Drove procurement synergy between the division and parent company to enhance global sourcing leverage and standardization. 
Key Achievements:
· Led merger, acquisition, and post-integration efforts, aligning divisional operations with enterprise-wide transformation goals.
· Achieved significant procurement synergy by integrating sourcing strategies with the parent company, enhancing global leverage and cost efficiency.
· Built a global supply chain organization and implemented a Low-Cost Country Sourcing strategy, reducing costs of machined components and sub-assemblies by 35–50% on $72M in annual procurement.
· Supported enterprise-wide ERP migration, ensuring seamless transition of supply chain functions with minimal disruption.
ADDITIONAL RELEVANT EXPERIENCE
Director of Supply Chain Management / Small Business Liaison Officer, MPC Products Corporation | Niles, IL	
Directed supply chain operations for a $255M aerospace supplier, leading 45 staff across 3 departments. Oversaw $72M in procurement, driving strategic sourcing, NPI, and Lean-based material planning. Centralized planning across 7 product lines, improving corporate on-time delivery from 75% to 94%, supporting profitable corporate growth from 50M to 255M in annual sales.
General Manager, Merit Acquisition Corp | Chicago, IL
Managed a team of 40 and led merger/acquisition activities to support a seamless transition to the parent company.
Vice President of Operations, Merit Machined Products | Chicago, IL
Managed 60 staff with full P&L responsibility across 3 entities serving military, aerospace, and high-tech markets.
EDUCATION & CERTIFICATIONS
Bachelor of Arts (BA) in Public Administration & Management, Drake University, Des Moines, IA 
Executive Development, M.I.T. Sloan School of Management, Global Supply Chain Management Institute
Completed 27 courses in Leadership, Lean Manufacturing, Supply Chain Optimization, Project Management, and Related Areas
TECHNICAL SKILLS 
ERP Systems: Epicor, SAP, Shoptech E-2, Cincom Control | Data Analysis & Reporting: Microsoft Excel, PowerPoint, Word, Visio, Project | Supply Chain, Inventory, & Quality Tools: Kanban, Lean Manufacturing (Value Stream Mapping, Pareto, Ishikawa, diagrams, 5S, Kaizen, JIT, TPM, Poka-Yoke, DMAC, FMEA, 8D) | Quality & Operations Management: Quality Systems (AS9100D), Production Scheduling Software (Epicor)
